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OGC Has Reviewed 1y Baren 1555

HEMCRASDUM FORt:  Deputy Directer {(Support)

BUBJRCT: Lloms Iacurred by

Le A memorasdue from the Chief, RSk, dated 17 Feiwusry 1995,
recomsends writing off, as o iegitlmate operailonal expense, tae

I8 Lkl

swa of | locar charged to HBA Division coutract |

2. The EBA memoraadun siates t,bm.:us sent 1o

25X1A [ ] in Pevrusry 1553 to widertske certuin cperationsl sctivi-

ties. BGlace he was slated to be ix[ |for am extended peried,
hey leased 3 house for gightass wowths, The proper operaticaal
oppurtunities failed to develop snd [ |was recalled after
sboutl ous year. Because & this early reenlil he forfeited six
woning advanos rent 15 the sum of i

3o Tuis Office has gteted in previsus Splolong woanl personsd
expenses incurred a6 & resull of & chesnge L orders are normslly
a0t reisiurdeile. Frevious ceses of thiz aeture geusraily bave
lavolved irdividuals who bave lLoot sdvance rest or undergone olier
personal axpenses w8 = resuli of & echarge of plaxs dlcisted Ly
eithar operatispel or sdeipistiutive problems. Sueh cohanges o
orders sro o6t peculiay Lo toe setivities of CIA wnd muy weowr in
any Bovernnest agenny. 1o anoihery Governpent sgeixwy 5 losf sueh
a8 this wouid not Le reimburastle.

1A

he In aprder for tiw Agancy to be sule 1o relalurse |__25)|(
for this loses witiin the «0nfines of iis legel sutiority, il st
e sooen that the loss resulted direcily und sclely from the
peculiar operational activitles of ClA. Admittedly, slsost ony
change in plans esn be truced st lesst indirectly lo “oparatiomnel
uocesslty.” Bowever, there is « Cine liue Letween cuses of gemine
cpprationel necessity and cthers of s nomsal sdainistrative nature.
Tre declaion ss to whether or wot [ |recull in thde cuse
war primerily for securiiy or oover rosscss direcily related o
operstions or, on tie other hand, wss primarily in the iuterset
of spersticnel efficiency, (8 wn sdministrabti)ve malter and is Dot
40 8 mate by this Fflee. I i1 can Yo asceriained Lol sublect's
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rocail wus priaayily to arotect the cover and security of the
peculiar sperations of this Agency, we think reisbursesent of his
loss a8 & legitimate cpevetionnl expense would de proper. I 1t
et bo admitted that the recall wes primerily s result of inebility
o carry out the origisal operstlionsl plans, then the loss mast e
considared ooe resulting from sdministrotive cormiderstions not
peenliar to this Agency, Wt which could have oocurved snywhere
else in the Govermmmnt. In the lstter cuse, the loss cennot be
25X1A written off «s an oparations) expense but must bte considered

personal to[ | |
. |
J¢  OGur semorandum of 20 Pelrvary L7396 on this subject suy be
of use to the oparsting division in attempting to slleviate hardship
lnvolved in this and sisdlar cuses comcerning independent contractors.

6. The file is sttached. i
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